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Manual demo lectie curs Curs Project 2010

Capitolul 4: Alocarea resurselor la activitati

Atribuirea unel resurse la o activitate

Preambul
Dupa ce am creat resursele necesare realizarii proiectului, Microsoft Project ne permite sa atribuim una sau mai multe resurse unei activitati.

Pasul O
Apasa butonul Descarca documentele ajutatoare (trebuie sa fiti logat in contul dvs.pentru a putea accesa acest fisier resursa) din partea
dreapta-sus si dezarhiveaza documentul ajutator.

Pasul 1

Executa un click pe activitatea indicata (1).

Executa un click pe comanda indicata (2).

Executa un click pe resursa indicata (3).

Executa un click pe butonul indicat (4).

In acest moment, resursa selectata a fost alocata activitatii curente.
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™ B R AR 2 el | Microsoft Projectmpp - Microsoft Project o kP 23
Task Urce | Project  View Developer o @@ =
@ s - e T = & @ 2] Leveling Options
& ™ &, Y =
v . ) = s
L&D, & o = 4] . e e »@ 5 Clear Leveling
Team Assign Resource Substitute Add Information Motes Détails Level Level Level .
Planner> | Resources | Pool~ Resources | Resources Selection Resource Al il Next Overallocation
View Assignments Insert Properties Level
@ |TaskName Duraion , | Stat | Finish  |Pr epteraber [21 March [11 Octaber |01 May [21 Nl
gl 311U|0502|1505|2108f2711[U4DB[1DUE[1609]21§
=l BIROCRATIE 80 days Mon 10.01.11 Thu 14.07.11 1 v—v 0%
Achizionam un teren 30 days Mon 10.0L.11  Fri 18.03.11 |

Caut un constructor
SF. Birocratie

Obtinere autornzatie de construire

1

2mons Mon 21.03,11
2 wks Wed 22.06.11
0days Thul4.07.11

Tue 21.06.11 2 |
Thu 14.07.11 3 :

Thu 14.07.11 4 | ‘

© = CONSTRUCTIE CASA 104days  Fri15.07.11 Tue13.03.12 |
T Pregatireaterenului 1wk Fril5.07.11 Tue 26,072,115 \
8 Turnarea betonului 1day Wed 27.07.11 Thu28.07.11 7 \
9 Fundatie 3wks Fri05.08.11 Thu038.09.11 SF
10 Parter 2mons  Fri09.09.41 Fri09.12.11 9
" Etaj 2mons Meor12.12.11 Tue 13.03.12 1C
12 SF. Constructie 0days Tue 13.03.12 Tue 13.03.12 11
13 =/ INTERIOR 95days  Fri 06.04.12 Tue 13.11.12
AT Design Interior 4mons  Fri 06,0412 Tue 09.10.12 12
15 Zugravit Iwhks Wed 10,10,12 Tue 13.11.12 14
71‘757 Parchet 1wk Wed 10.10.12  Fri 19.10.12 15
B f. Interior Odays Fri19.10.12  Fri19.10.12 1€
\
|
S \
\
\
\
~ :
. } >
Kime LR T -
Ready | % 2 New Tasks : Auto Sched:led | o _ _ [ElEa @i)—i :—H'L
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{E]! H9-t-s : e Microsoft Project.mpp - Microsoft Project o BB
Task Resource Project View Developer Format o 0 e 2R
@ 8 ¥ B & = &D @ 2] Leveling Options
) D 8= S ya Yo »@

2, Clear Leveling
Assign  Resource Substitute Add Information  Motes  Details Leve| Level  Level :
Planner~ | Resources Pool~ Resources | Resources - Selection Resource All  ili Next Overallocation

View ‘ Assignments | Insert | Properties Level |
@ |TeskName .| Duration | stat | Finish  |Pr [eptember [21 March |11 Octaber |01 May [21 N=
- ‘ | |31.10 [06.02 [15.05 [ 21.08 [ 27.11 [ 04.03 [10.06 [ 16.09 | 2@
‘ _ 0%

= BIROCRATIE 80 days Mon 10.01.11 Thu 14.07.11
ionam unteren 30 days Mon 10.0L.11  Fri 18.03.11

3 . ) P—— -
Obtinere autorizati Rssign RESoOToEY
L 4 Caut un constructor | — )
5 SE. Birocratia Task: Achnzmna.rf! un t.eren 14.07
—a . Resource list options ;
6 & = CONSTRUCTIE CASA 0%
=2 Pregatirea terenuluil Resources from Microsoft Praject.mpp
8 | Turnarea betonului |Firma imobiliare , [
= 20 ~ |Resource Name RID  |Units Cost i El
i . Fundatie ~ Beton foc—
L 10 Parter Ciment
1" Etaj ~_Firma de avocatura
= 12 SF. Constructie _HFirma imobiliare
> B | — onescu Anton
71,3_ | = INTERIOR ~ |Muncitorul nr. 1
14 Design Interior ~ |Muncitorul nr. 2
| 7 Muncitorul nr. 3
15 i
L . Zugravit SRy .
18 | Parchet \Secretara [
L 17 ) Sf. Interior Hold down Ctrl and click to select multiple resources

Ready | P | 2 NewTasks: Auto Scheduled

— ———
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Pasul 2

Avem posibilitatea de a selecta o alta activitate, chiar daca suntem in meniul de atribuire a resurselor.
Executa un click pe activitatea indicata (1).

Executa un click pe resursa indicata (2).

Executa un click pe butonul indicat (3).

Executa un click pe butonul Close (4).

In acest moment, activitatilor selectate anteriori li s-au atribuit resursele dorite.
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RllH9~- -5
M Resource Project View
| 8 @ 85
W, o3 & )

Microsoft Project.mpp - Microsoft'Project o B R

o @@ R
& @  [2] Leveling Options
@ »@ :

-,?- Clear Leveling

Team | Assign Resource Substitute | Add Information MNotes Details Leve| Level  Level -
Planner~ | Resources Pool~ Besources | Resources Selection Resource All  illi Next Overallocation
View ‘ Assignments Insert | Properties Level
3 Task Name - | Duration _ Stat | Finish _ |Pr [epteraber [21 March |11 Octaber |01 May |21 -
3110 |0602 [15.05 [ 21.08 [27.11 [ 04.03 [ 10.06 |1609]2
1 = BIROCRATIE 68 days Mon 10.01.11 Thu 16.06.11 |
_3_ Achizionam un teren 30 days Mon 10.0L.11  Fri 18.02.11 \
3 = = e
Obtinere autorizati ‘Aiiigﬂ Re‘ol.ll'm
4 Caut un constructor ——
Posez | . Z Task: Turnarea betonului
5 SF. Birocratie : ;
o L Resource list options
6 @ = CONSTRUCTIE CASA
7 Pregatirea terenului Resources from Microsoft Project.mpp
8 Turnarea betonului |Firma imobiliare ‘ [
5 |Resource Name Units  Cost (=]
Fundatie ~ [eston el
10 Parter |Ciment.
1" Etaj 1
12 SF. Constructie
Ionescu Anton
13 = INTERIOR Muncitarul nr, 1
14 Design Interior Muncitorul nr. 2
< Muncitorul nr. 3
15
L Zugravit R »
il Parchet |Secretara v
17 Sf. Interior Hold down Ctrl and click to select multiple resources

Ready | ¥ = New Tasks ; Auto Scheduled |
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[:' H9-v-|z apaac|  Microsoft Projectmpp - Microsoft Project o B R
Task Resource Pro;ect View Developer Format o 0 &P 23
@ @ > ?i‘:;‘[ =l [~} & 23 Leveling Options
) & - .G ~—
- —— - s e @ 2, Clear Leveling
Team Assign  Resource Auh;mute Add Information Motes Détails Level Level Level .
Planner~ | Resources Poolv Resources | Resources - Selection Resource: All iifi Next Overallocation
View ‘ Assignments Insert | Properties J Level
(5 ) 'Task Name ’ Duration _ | Stat \ Finish  _ |Pr epteraber |21 March [11 October  [01 May [21 N~

= BIROCRATIE

Achizionam un teren
Obtinere autorizatief

Caut un constructor
SF. Birocratie
= CONSTRUCTIE CASA

Pregatireaterenuluil

Fundatie

Parter

Etaj

SF. Constructie
= INTERIOR

Design Interior

Zugravit

Parchet

Sf. Interior

68days Mon 10.01.11 Thu16.06.11 |

30 days Mon 10.0L.11

Fri 18.02,11

[ ‘Assign Resources

Task: Turnarea betonului
Resource list options

Resources from Microsoft Praject.mpp

|Beton

|Resource Name R/D Units ‘lCost

Beton

Ciment

Firma de avocatura

Firma imobiliare

Ionescu Anton

Muncitorul nr. 1

Muncitorul nr, 2

Muncitorul nr, 3

Roaba

|Secretara
Hold down Ctrl and click to select multiple resources

_ 0%

(3110 06.02 [15.05 [ 20.08 [ 2711 [ 04.03 [10.06 [16.08 [ 2{5]

=
,ﬁi

2 New Tasks ;: Auto Scheduled
Ry

HEsac—0—G6)| —|
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Pregatireaterenului

Turnarea betonului
Fundatie

: 10 ‘ Parter
" Etaj
12 | SF. Constructie
13 = INTERIOR
14 Design Interior
15 Zugravit
16 | Parchet
1z | sf. Interior

Resources from Microsoft Praject.mpp

|Beton ||

| Resource Name RID Units  |Cost IE\
[Beton 1 0,00 lei ¥ | [ _Remoyve I
Ciment

| Microsoft Project.mpp - Microsoft Project o B R
Task Resource Project View o o =P 23
@ B& ; 2 . = &D @ [ Leveling Options
w_ o2 ) 3 v e »@ 2, Clear Leveling
Team Assign  Resource Substitute Add Information Motes Details Level Level  Level :
Planner~ | Resources Pool> Resources | Resources - Selection Resource All  iith Next Overallocation
View ‘ Assignments \ Insert | Properties Level ‘
‘ 5} Task Name .| Duration _ | Stat _ | Finish _ |Pr epteraber [21 March [11 October |01 May |21 N
R — L ‘ 77.|31.1_0IUB402!15.05|21.08|27‘11 104.03110.06]16409|21§
1| =/ BIROCRATIE 68 days Mon 10.01.11 Thu 16.06.11 | _rv 0%
2 Achizionam un teren 30 days Mon 10.0L.11  Fri 18.02.11 0%
3 . Obtinere autorizati hssign RESoUTCes °
4 Caut un constructor D%
0 [ - 7 Task: Turnarea betonului
5 SF. Birocratie oy
— b Resource list options :
6 | = CONSTRUCTIE CASA 0%

Firma de avocatura

Replace...

Firma imobiliare

Ionescu Anton

~ Muncitorul rr. 2

£ Y

Muncitorul nr, 3

Roaba

I

|

|

!

| [Muncitorul nr, 1
L

|

|

|

|Secretara
Hold dewn Ctrl and click to select multiple resources

lﬁ%

¢ 21.09

¥ [

. ;7>i

| Ready | #3 | = NewTasks: Auto Scheduled
e

[EEEE O e —) |
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Caut un constructor
SF. Birocratie

= CONSTRUCTIE CASA
Pregatireaterenului

Obtinere autorizatie de construire

2mons Mon 21.02.11
2 wiks Wed 25.05.11

0 days Thul16,06.11
104 days
1wk

Fri 17.06.11
Fri 17.06.11

Turnarea betonului

06.11

Fundatie

Parter

Etaj

SF. Constructie
=/ INTERIOR

Design Interior

Zugravit

Parchet

Sf. Interior

=4 S| |0 RO ey e |JRg S ! {
il =l el ot bl el M B - - B R - R 2 R IR R

T

3wks  Fri 08.07.11
2mons  Fri 12,0811
2mons Mon 14.11.11

0 days Tue 14.02.12
95days  Fri 09.03.12
4mons  Fri09.03,12

3wks Wed 12.09.12

1wk Wed 12.09.12

0days Fri2l.09.12

™ I ARl Microsoft Project.mpp - Microsoft Project = EF 8%
Task | Resource Project  View o @E R
@ B& ga et & @ 2] Leveling Options
; - - v e »@& S5 Clear Leveling
Team Assign  Resource Substitute Add Information Motes Details Lavel Level  Level ;
Planner~ | Resources Pool~ Resources | Resources Selection Resource ANl illi Next Overallocation
View | Assignments Insert Properties Level |
(5 Task Name . | Duration Stat | Finish  |Pr lepterber [21 March |11 October |01 May |21 Nl
3110 [06.02 [15.05 [ 21,08 [27.11 [ 04.03 [10.06 [ 16,08 [ 2{5]
=l BIROCRATIE 68 days Mon 10.01.11 Thu 16.06.11 P 0%
Achizionam un teren 30 days Mon 10.0L.11  Fri 18.02.11

Tue 24.05.11 2
Thu 16.06.11 3
Thu 16.06.11.4 |
Tue 14.02.12 ||
Tue 28.06.11 5 °10%
Thu 3 6.11 7
Thu 11.08.11 8F
Frill.11.11 9
Tue 14.02.12 1¢
Tue 14.02.12 11
Tue 16.10.12
Tue 11.09.12 12
Tue 16.10.12 14
Fri 21.09.12 15
Fri 21.09.12 1€

L] LI T

Busy | P | 2 NewTasks: Auto Scheduled |
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